North/Northwest Regional Trauma Advisory Council

Organization Bylaws

Article I – NAME


The name of this organization is North Northwest Regional Trauma Advisory Council. It may also 
be referred to as North Northwest RTAC, or NNWRTAC.

Article II – PURPOSE


Section 1


The primary purpose of the North Northwest RTAC is to design, implement, and 
evaluate a trauma 
system within the region that is data-based, confidential, and sensitive to the needs and limitations of 
the population served. The regional plan shall incorporate pediatric and specialty 
issues. This shall 
be accomplished within the scope of Wisconsin’s State Trauma Plan and State Guidelines. 


Section 2


The area served includes all or portions of the following counties: Eau Claire, Chippewa, 
Dunn, 
Barron, Rusk, Trempealeau, Washburn, Buffalo, and Pepin.


Section 3


The Operational Plan shall outline more details.

Article III – MISSION STATEMENT


The North Northwest RTAC is dedicated to designing, implementing, and evaluating a regional 
trauma system that is data-based, confidential, and sensitive to the needs, limitations, and 
resources 
of this area. It is intended that this will optimize the quality of care and outcomes for all trauma 
patients. This includes injury prevention, reducing the severity of injuries, and decreasing the 
number of deaths. We further believe that education of trauma providers on all levels is essential.
Article IV – MEMBERSHIP


Membership is free and inclusive to all hospitals, EMS agencies, and Aeromedical transport services 
within our catchment area. This includes all trauma surgeons, emergency physicians, EMS Medical 
Directors, EMS Educators, EMS Providers, Trauma Coordinators, EMS 
Coordinators, hospital 
administrators, air medical transport personnel, firefighters, law enforcement, dispatchers, public 
health, county emergency management, and other interested parties.
Article V – MEETINGS


Section 1

Meetings shall be held at a central location. Dates shall be scheduled as far in advance as 
possible. 
The Executive Council shall meet at a minimum, quarterly. The general membership shall meet at a 
minimum, annually. The Secretary shall notify members of meeting dates and times in a timely 
manner. There shall be compliance with the open meeting laws.

Section 2


All hospitals within the NNWRTAC shall be required to participate at NNWRTAC regularly 
scheduled meetings with a 75% attendance record set as 
the standard for 
meeting this attendance 
requirement. If the hospital representative is unable to attend, a designee shall be sent. Records of 
attendance shall be kept by the Secretary. Those 
hospitals not meeting attendance compliance 
shall receive a written notice from the RTAC Coordinator. Hospital designation as a Trauma 
Center in the State of Wisconsin Trauma Care System is dependent on hospital Representative / 
designee attendance.

Article VI – OFFICERS


Section 1


Officers for the Executive Council shall be:

· Chair

· Vice-Chair

· Secretary

· Treasurer

· Committee Chairs as designated by the Executive Council

Section 2


All officers shall be from within the NNWRTAC region. They shall be elected by the membership 
present at the time of election. 60% attendance is the minimum standard of attendance for officers at 
the Executive Council meetings. Records of attendance shall be 
kept by 
the Secretary. If the 
attendance standard cannot be met, the officer shall receive correspondence indicating attendance 
status and given an opportunity to improve attendance for a 6 month period of time. If, after 6 
months, attendance has not met the 60% standard, the officer shall be asked to resign and be replaced 
via a vote at the next regularly scheduled general membership meeting.


Section 3


Re-election of officer(s) shall take place annually. Officers may be re-elected to another term. Voting 
shall take place at a general membership meeting.


Section 4


Election for the replacement of an officer who is unable to serve shall take place at a special meeting. 
This shall be the earliest regular meeting of the membership following notification of said 
individual’s inability to serve.


Section 5


The RTAC Coordinator is a non-officer position held within the RTAC.

Article VII – DUTIES OF OFFICERS and OTHERS


Section 1


The Chair shall be responsible for:

· Leading all meetings
· Representing the group with other organizations

· Providing continuity during the year

· Supporting and executing decisions made by the Executive Council


Section 2


The Vice-Chair shall be responsible for:

· Leading meetings in the absence of the Chair

· Providing assistance to committees

· Other duties as may be designated by the chair, subject to acceptance by the Vice-Chair


Section 3


The Secretary shall be responsible for:

· Recording, distribution, and archiving of agendas and meeting minutes

· Maintaining ongoing files for the organization

· Maintaining and updating the NNWRTAC website

· Administrative support/mailings

· Maintaining an accurate database of hospitals and EMS Services within the NNWRTAC, including name, address, phone number, and email address

· Maintaining attendance records of NNWRTAC meetings

· Storage of NNWRTAC files


Section 4


The Treasurer shall be responsible for:

· Maintaining the budget including documentation of receipts and expenditures
· Monthly budget report to membership

· Annual report to State agencies


Section 5


The RTAC Coordinator shall be responsible for:

· Seeing that the NNWRTAC meets the DHFS objectives and deliverables

· Seeing that the NNWRTAC meets any applicable HRSA grant objectives and deliverables

· Facilitating education within the region for hospitals and EMS services

· Development and implementation of programs pertinent to the NNWRTAC

· Acting as a media liaison in conjunction with other officers as needed

· Marketing the Wisconsin Trauma System

· Assisting agencies in developing a local and regional Trauma Plan

· Participating in identification of QI issues and collaborating with Executive Council Chair regarding presentation and resolution
· Writing objectives and timelines for NNWRTAC subcommittees

Article VIII – COORDINATING FACILITY


Luther Hospital (Eau Claire, WI) and Sacred Heart Hospital (Eau Claire, WI) shall be the 
Co-coordinating Facilities.

Article IX – FISCAL AGENT


The duties of the Fiscal Agent are:

· Maintaining accounting / tax records for NNWRTAC

· Responsible for the disbursement of funds to the RTAC Coordinator and any other persons or agencies providing services to the NNWRTAC as approved by the Executive Council

· Accountability for required reports by the State of WI or granting entities
Article X – EXECUTIVE COUNCIL


Section 1


The Executive Council shall function as the governing body. Membership consists of regionally 
dispersed representation to reflect the expertise, leadership, and diversity of the region.


Section 2


Initial election of Executive Council members is by the general membership. Voting is limited to 
members present at the time of voting. The size of the Executive Council is determined by the 
NNWRTAC according to State Guidelines.


Section 3


The NNWRTAC Executive Council shall be the decision-making body for:

· Establishing Bylaws & Operational Plans

· Establishing appropriate committees

· Establishing special ad hoc task groups

· Determining membership quorums

· Determining positions and terms of office

· Budget determinations

Article XI – SUBCOMMITTEES


Section 1


To facilitate NNWRTAC responsibilities, subcommittees may be established. Subcommittee Chairs 
shall be members of the Executive Council. Subcommittees have the responsibility to address 
regional needs along with specialty issues such as pediatric needs, geriatric needs, cultural needs, and 
other needs as designated by the Executive Council.

Section 2


Performance Improvement (PI) is a required subcommittee. This includes collection and 
analysis of 
data, oversight of patient care, and research. Other subcommittees shall be formed based on 
regional needs.


Section 3


The 2004 Needs Assessment shall be the basis for future subcommittee work. Results indicate there 
are areas needing further study and attention. Initially, broader goals and objectives shall be 
adopted to meet the regional needs. These shall be the basis for the Action Plan. This is more 
detailed in the NNWRTAC Operational Plan.
Article XII – MEMBERSHIP VOTING


Section 1


Voting shall be restricted to members of the Executive Council. This is based on 
State 
Guidelines. Members must be present to vote. The general membership shall convey their 
viewpoints on issues to the Executive Council.


Section 2


A quorum shall be made up of members present at any regular meeting and shall consist 
of a simple 
majority of the voting membership.

Article XIII – PARLIAMENTARY AUTHORITY


Robert’s Rules of Order shall be followed in all formal proceedings unless there are conflicts with 
the NNWRTAC Bylaws. In such cases, the Bylaws shall supersede.

Article XIV – AMENDMENDTS TO BYLAWS

These Bylaws may be amended at any regular meeting of the NNWRTAC. It shall require a two-
thirds vote of the Executive Council membership present.

Approved by the Executive Council: _________________________    Date: ______________
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